
The Challenge

The Solution

Around the world, nearly nine million people die from preventable causes each year because of 
where they live. This inequity is particularly severe in rural and remote communities. Two billion 
people live beyond the reach of healthcare systems — more than half of them women and girls. 

Community health workers (CHWs) are proven to be one of the most effective ways to close 
healthcare gaps in remote communities. However, inadequate investment in health workers and a 
failure to integrate them into national health systems hinder the health, basic rights, and livelihoods 
of remote populations. 

 17,000+   
health workers deployed 
by Last Mile Health and 

governments.

2 billion 
people live 

beyond the reach 
of health systems.

Over 20 million 
people have improved 

access to primary 
healthcare.

Last Mile Health (LMH) transforms access to healthcare in remote areas by strengthening community 
health systems. LMH works in partnership with governments to professionalize CHWs, integrate 
them into national health systems, and expand access to care for patients.

Professional CHWs — who are skilled, supervised, salaried, and supplied — reduce child mortality, 
improve maternal health outcomes, mitigate pandemics, and deliver up to 10:1 return on 
investment.

Co-Impact has supported LMH’s work with Liberia’s government to fully scale a national CHW 
program and is now supporting LMH’s work across three more countries to reach 26 million people 
by 2028.
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With Co-Impact’s support, Last Mile Health 
has achieved the following:

People-level outcomes

Systems-level outcomes

Over one million people benefit from Liberia’s 
CHW program. 

CHWs diagnose 50% of malaria cases nationally 
for children under five in Liberia.

CHWs are the leading healthcare provider for 
children in Grand Bassa County, Liberia.

Over 17,000 community and frontline health 
workers deployed across four countries.

Over 20 million people with improved access to 
healthcare across four countries.

Organisation-level outcomes
Moved the organization’s headquarters from the United States to Accra, Ghana, as part of a 
commitment to move power and decision-making closer to programs.

LMH’s leadership council is 76% women and 74% of LMH staff are African.

Fully scaled Liberia’s national CHW program, covering all 15 counties.

Transitioned direct management of national CHW program in Grand Gedeh County to government.

Secured a USD $1.8 million commitment from the Liberian government to put CHW supervisors on 
the payroll.

Co-founded the Africa Frontline First campaign to provide technical support to 17 African countries.

Mobilized USD $100 million in a catalytic fund with the Global Fund, which is the largest fund in 
history for CHWs.

“Co-Impact has been a catalytic 
partner to Last Mile Health. 
With their partnership, we’re 
making universal health 
coverage a reality in Liberia — 
and creating the playbook for 
dozens of other countries to
do the same.”

Lisha McCormick  
Chief Executive Officer of
 Last Mile Health


